Friday, June 23

Practical, Business Models, Incentives, Ecosystems, &

Admin Buy-In

**Note: Morning sessions are at lacocca Hall, Mountaintop Campus

7:00-8:00am : Shuttle vans leave for laccoca Hall from
Comfort Suites

8:00 am : Emotional/Reflective check in: One word or
phrase that summarizes overnight reflection
8:15-8:30am : Propose/Open Space Activities
8:30-10:00am : Plenary Active Experience Il : Mark
Somerville, Olin College: Culture: The New Frontier for
Educational Transformation

10:00-10:30am : Coffee Break

10:30-11:30am : Active Workshop | : Khanjan Mehta
(Lehigh Mountaintop), From Experiences to Impacts
11:30-12:30pm : Active Workshop Il : Dave Goldberg
(BB) Change MisManagement: 4 Keys to Ineffective
Educational Transformation

12:30-1:15pm : Delicious lunch spread

1:15-1:30 pm: Stroll to Bldg C, Mountaintop

**Note: All Afternoon sessions are in Building C (shaped like an E),
Mountaintop Campus

1:30-2:15pm : OpenSpace session 3: 2-5 Topics emerge
from dot voting in the morning.

2:15-3:00pm : OpenSpace Session 4: 2-5 Topics emerge
from dot voting in the morning.

3:00-3:30pm : Afternoon Break

3:30-5:00pm : The Organization Formerly Known as Big
Beacon: Toward a New Beginning: Brainstorming session
around key needs

5:00-5:30pm : Inspirational Ending

5:30pm : Shuttle vans return to Comfort Suites.

5:45pm : Arrive Comfort Suites.

5:45pm—: Return home or go to ASEE Conference

UNLEASH
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BIGBEACON.ORG & LEHIGH MOUNTAINTOP

Unconference

Schedule

Wed. June 271°" - Fri. June 23%°




While the highlight of many conferences is a dreary death
by PowerPoint that results in little or no change back on
campus or out in the world, this intimate and active
gathering brings together some of the most creative,
passionate, and active thought leaders and educational
transformers to share, to reflect, to learn, and
create with the aim of accelerating change in higher
education and education more generally.

Join Big Beacon networkers and other like-minded and
like-hearted transformers to engage mind-to-mind, hand-
to-hand, and heart-to-heart for the first time, share
stories of transformation, and exchange inspiring ideas in
the spirit of the Big Beacon movement.

For more info:

bigbeacon.org/unconference

Wednesday, June 21

Welcome & Kickoff

**Note: Our welcome session is being held at the Lehigh University
Center

5:45-6:30pm : Shuttle vans leave for Lehigh University
Center from Comfort Suites (or walk 10-15 minutes)
6:00pm : Check-in & heavy hors d'oeuvres & drinks (beer,
wine & soft drinks)

7:00pm : Welcoming UnCeremony

7:10pm : The Power of Duos: Explore key questions, key
themes, key practices & exemplars in pairs, tables, and the
whole room (Facilitated by Catelijne Coopmans + Kurt
Paterson)

8:45pm : Break for delicious desserts, coffee & tea
9:15pm : Debrief & setting sail

10:00pm : Shuttle vans return to Comfort Suites

Thursday, June 22

Vision, Essential Theory, & Individual Practices

**Note: Morning sessions are at lacocca Hall, Mountaintop Campus

7:00-8:00am : Shuttle vans leave for lacocca Hall from
Comfort Suites

8:00-8:20am : Welcome from BB & Mountaintop: Pat
Farrell (Provost), Dave G (BB), Khanjan M (MT)
8:20-8:30am : Propose OpenSpace Activities
8:30-10:00am : Plenary Active Experience | : Kate
Goodman, CU Denver: The Transformative Experience in
Higher Education

10:00-10:30am : Coffee Break

10:30-11:30am : Active Workshop | : Jeff Evans (Purdue)
and Dave G (BB): 2 Ways to Deeper Listening: Music &
NLQ

11:30-12:30pm : Active Workshop Il : Mark Stephens
(Penn State Medical): Teacher Identity Formation:
UnMasking as Revelation

12:30-1:15pm: Lunch (laccoca Center)

1:15-1:30pm : Stroll to Bldg C-2, Mountaintop

**Note: All Afternoon sessions are in Building C-2 (shaped like an E),
Mountaintop Campus

1:30-2:15pm : OpenSpace session | : 2-5 Topics emerge
from dot voting in the morning.

2:15-3:00pm : OpenSpace Session 2: 2-5 Topics emerge
from dot voting in the morning.

3:00-3:30pm : Coke Break

3:30-4:30pm : Mountaintop Engagement Activity, Khanjan
Mehta & Bill Whitney

4:30-5:15pm : UNPOSTER Session Prepare
5:15-6:15pm : UNPOSTER Session Present
6:15-6:30pm : Reflection & Day 1 Closing

6:30pm : Shuttle vans return to Comfort Suites.

6:45pm : Arrive Comfort Suites.

6:45pm—: Self-organize for dinner at local restaurants



